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	PERSONAL INFORMATION
	Barbora Stemper-Bauerova
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Johann Wintergasse 12, 3021- Pressbaum - Austria 
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  +43 6766054038

	
	[image: image9.png]


 Training.barasb@gmail.com

	
	http://www.salto-youth.net/tools/toy/bara-stemper-bauerova.323/


	
	

	
	Sex F | Date of birth 24.4.1975  | Nationality Czech


	TITLE
	Trainer, Facilitator and Counsellor


	WORK EXPERIENCE
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	2005 – 2009

2001-2002

1998-2001
	EVS Accreditor and Counsellor (under the EU-Programm Youth and Youth in Action)

Project Manager and Training co-ordinator of the European Voluntary Service (employee of the Czech National Agency of the Youth Programme) 
Project Manager of European Information Service “Eurodesk” –CZ in Czech Republic

	
	Business or sector Project Management, Counselling


	2003-2018
	Freelance trainer and learning consultant

	
	Self-employed

	
	Freelance Trainer in Non-formal Education and Youth sector (from 2009 with strong  focus on European Voluntary Service- EVS)

· Co-developer of the design, implementation, documentation and validation of training courses and learning activities for small, medium and large size international groups. 

· Member of several intercultural training teams on European Voluntary Service, Youth Initiatives project and organizational management targeting civil servants, youth workers and young people
· Support trainees in their Personal Learning Plan during the Training course –linked to the “Youthpass process”
· External assessor for the Youth in Action and Erasmus+ Adult Education and Youth projects 



	
	Business or sector Education/Leadership/Coaching/Youth/



	EDUCATION AND TRAINING
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	2017-2018
2016

2014
	„Exchange, Explore, Empower the Power of Non-formal Trainers-parents“ Project coordination and facilitation of the Study visit  7.-11.10.2017, Vienna, Austria

	

	
	  International Training with Topic “Evaluation, Assessment in Educational activities” 
  COMET Training for Trainers, Vienna, Austria, February 2016



	
	  International Meeting of Trainers with topic “EVS Training and Evaluation Cycle”
  Switzerland, April 2014



	2009
2005

2003
	International Training “EVS Learning Cycle” for EVS Trainers, Slovenia, October 2009
	

	
	International Training “Coach2Coach”, Italy, November 2005


	
	  International Training for EVS Trainers on Conflict management”, June 2003


	2002-2003
	  Long term International training course „Training of Trainers (TOT) for European 
 YOUTH projects“,  Austria, Poland, Italy 2002 – 2003


	2000

	  Training for trainers“ of Youth Information
  For Eurodesk Network, EYC, Budapest, November 2000



	1999
	  Training for Counsellors and Information workers

Organised by “National Centre for Guidance” (Leonardo da Vinci programme), Prague, October 1999


	1998
	 “Do not let them play with your rights” Training und Campagne
For the Network of ”International Young Nature Friends“, EYC, Budapest, November 1998


	1997
	  TC 1 - “Introduction of organising international youth activities, EYC, Strassburg, 

   June 1997


	FORMAL EDUCATION
	

	2017-2019
	Diploma  Advanced Course „Parent Education“ ABI Kolleg, St. Pölten,Austria
                     „How to empower the competences of Parents“


	2004
	 “International Advanced course in Peace and Conflict Transformation” at European 
  Peace University Spring Semester 2004, Stadtschlaining Austria


	1995-1999
	Collage of Social work and Law, Bachelor Study with Diploma, Prague, Czech republic


	1989-1993
	High school with focus on “Culture and languages”, Prague, Czech republic




	PERSONAL SKILLS
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	Mother tongue(s)
	Czech

	
	

	Other language(s)
	UNDERSTANDING 
	SPEAKING 
	WRITING 

	
	Listening 
	Reading 
	Spoken interaction 
	Spoken production 
	

	English
	C2
	C2
	C2
	C2
	C1

	
	.

	German
	B2
	B2
	B2
	B2
	B1

	
	.

	Russian
	B1
	B1
	B1
	A2
	A2

	
	.


	Communication skills
	· Negotiating skills acquired in working at international level and a broad range of stakeholders
· Team work skills acquired in working with colleagues with different cultural backgrounds in different training courses and project both professionally and as volunteer

· Intercultural competence acquired in living and working abroad ( Australia 4 months, Belgium 2 months, and since 2009 in Austria)
· Tolerance and respect for diversity thanks to meeting very diverse young people as participants in youth events/training courses

· Ability to take challenges and to integrate  in my work

· Creativity in generating ideas and concluding 
· The Way of Council fan



	Organisational / managerial skills
	· Good organizer from the creation of the general framework to the details

· Multi-tasks in managing different events/projects/activities in parallel

· Pragmatic, Open and empathetic
· Quick learner and with intuition

· Creativity in generating ideas and concluding

· Competent in dealing with ambiguity and change


	Job-related skills
	· Pedagogical and didactical skills

· Facilitator of change processes
· Coach
· Networker


	Computer skills
	· Good command of “open source” software programmes, Microsoft Office etc.
· Digital competence in Social media as user (Dropbox, Facebook, Skype, Eyeson, Padlet, Kahut)



	Other skills
	· interest in diversity

· Story telling

· Ability to work and travel in difficult conditions and under stress

· “local community” activist 


	Driving licence
	· B


	Memberships


	· Interkulturelles Zentrum, Austrian National Agency of  Erasmus plus Youth Programme member of “Trainer pool”
· Interkulturelles Zentrum  Austrian National  Agency of Erasmus plus Youth,
External Evaluator/Assesor in Youth in Action Programme in 2009-2013, 
and in Erasmus+ Youth programme in 2014-2018
· SALTO-DE (Support of learning and Training Opportunities) – Pool of SOHO Trainers since 2004

· Eurodesk Brussels Link, 2000-2001 a member of the the Eurodesk Network Board

	Key Projects


	· “Exchange, Explore and Empower” the Power of non-formal parents 2017-2018
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